
 
Dr. Totonchi’s Timeline for Children with Cleft Lip and Palate 

 
 
 

 
1-3 weeks  Plastic Surgery Evaluation 
   Nasoalveolar molding/taping 
   Otolaryngology – Ear, Nose, Throat 
 
3-6 months  Cleft Lip Repair and Ear Tubes (ENT)  
 
11-12 months Cleft Palate Repair 
 
18 months  Speech Evaluation – Speech Therapy 
 
2 ½ -3 years  Cleft Palate Staffing – Craniofacial Clinic 
 
3-4 ½ years  Secondary Speech Management 
 
5-6 years  Lip/Nose Revision (if necessary) 
 
8 years  Alveolar Bone Graft (if necessary) 
 
14+ years  Midfacial Advancement (if necessary) 
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